LOCKS MOORINGS
At the committee meeting of the Club on 16% October, Mr T.McDonald circulated a
document containing incorrect facts and some very strong criticisms of the current
Treasurer. Mr McDonald is entitled to his opinion but facts must be correct.
Re para 2.
There is no question of the Club agreeing to a five year period take up of mooring.In a
letter from the Harbour Manager dated 11"™ August 1999(copy attached) item 3 states
inter alia “Clubs will notify the Board of their requirements annually in
January”There is no where any words which suggests that the 20% discount is for
compensation should there be any unlet moorings. Because the Clubs needs are stated
to the Harbour Board each year in January,Members will have been asked for their
requirements before the report to the Harbour Board is made.
Re para 3.1t is stated that there was a misrepresentation of the facts at the “March
Committee meeting” which was corrected at the April meeting,presumably in the year
2000.As the attached letter from the Harbour Manager was available to both meetings
it must be assumed that committee members did not listen. :
Re Para 4,a) What other Clubs do,how they raise their funds,and how their members
act,is no reason for this Club to act in any manner whatsoever.
RePara 4b) There is no five year period Item 11 of the attached letter referstoa 5
year tenure. which may be expected. This is a concession which was suggested by
Brian Tansom of Tudor S.C. at the meeting mentioned in the attached letter.It is
designed to give Clubs some continuity.(“tenure” means holding,occupation,time of
holding;conditions on which property is held; a tenants rights,duties,[Chambers
Twentieth Century Dictionary] )
Re Para 4c) One would expect a Club to do the best for its members.Persons with a
mooring in an Allocated Mooring Area who are not members of the organisation who
oversee that Area will pay the full mooring site licence fee.It is supposed to be of
benefit to mooring site occupiers to be a member of a Club.The Harbour Manager
thinks that Clubs will benefit in the way of increased membership by being able to
offer reduced price moorings. When cruisers are in the Club Compound they are
charged the going rate ,as are all boats. All boats pay Harbour Dues according to
size. To compare mooring site fees with compound fees is not comparing like with like
and is invidious. If the Club is making “handsome profits” then perhaps we should be
reducing charges
On a personal note.After a brief encounter with Locks Sailing Club in 1946 I rejoined
in 1973.1 have served the Club as Commodore,Secretary, Committee
Member,P.L.S. A. Representative,and at present Treasurer. During that time I have
always owned a boat of some sort,be it a small cruiser, a dayboat or a dinghy.Never
have I performed any duty that would benefit one member at the expense of another.
I have always believed that the Club should try to provide the best possible facilities
for sailing at the lowest cost. This ,it appears,is rarely in the thoughts of a number of
members.
I regret having to make this statement but it is only in fiction that truth will out and
triumph in the end without help.
P. Ashboume
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- Dear Sir,

CLUB TIDAL MOORINGS PROPOSALS

Further to our meeting on 10 August 1999 I now set out below the amended proposals for
tidal moorings as agreed by those present at the meeting.

1.

It is intended that Harbour dues and Mooring fees will be separated. Consideration will
be given to all aspects of harbour dues and discounts prior to the confirmation of next
years charges.

Clubs will organise their own Allocated Mooring Area (AMA) which will be defined by
agreement with the Harbour Manager

Clubs will pay annually in advance for the allocated number of moorings whether
occupied or not. No adjustiment of annual charge unless variation of 10% (nominal) is
exceeded. Clubs will notify the Board of their requirements annually in January.
Distribution and return of registration forms to club members will be undertaken by the
clubs.

Other mooring bolders (if any) within a club’s AMA will be monitored by the club.
Each AMA will conform to a colour code and be clearly marked as agreed with the
Harbour Manager.

Clubs will.report any changes within their AMA to HM at 3-monthly mtervals

Clubs will provide HM with a chart indicating the position of every mooring in their
AMA.

The Board will require any moorings outside of an AMA-which are no longer used by the
club to be removed. These moorings may be relaid and relet at the full rate as
appropriate by the Board.

Peter Ashboumne

28 Bembridge Crescent
SOUTHSEA

PO4 0QU




10. The tidal mooring charges for clubs will be discounted by 20% (proposed). This
concession will not apply to non-club members within an AMA and is on a trial basis
only.

11. Clubs can expect a 5 year tenure on their AMA. The form of agreement for this will not
be a lease and must exclude events outside of the Board’s control. The Clerk to the Board
will formulate this document in due course.

In all cases the Harbour Manager to have the final decision.

In order to enable the proposals to be put before the Board it will be necessary to have your
clubs endorsement of the proposals as soon as possible. Therefore I should be pleased to

receive your response by 31 August.
Yours faithfully,

| O B
Harbour r

Dist: ECA, Locks, LHFA, Tudor
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LOCKS MOORINGS
History

Locks SC is allocated an area in Eastney Lake for moorings. Prior to the present
Harbourmaster, the Club had an agreement to licence 37-40 moorings but had an
unofficial arrangement with the previous Harbourmaster that we only paid for what
we used. In 1999 we signed for 37 moorings, all of which were not used, and the new
Harbourmaster insisted that we pay for all of them, incurring a loss to the Club of
approx. £500.

The current position is that the Club will be agreeing to a fixed number of moorings
over a five year period. These moorings are to be paid for regardless of whether the
club lets them all. The Harbour Board will in return give the Club a 20% discount on
the mooring part of the licence fee, (an average of £15 per mooring), to compensate
for any losses incurred on unlet moorings.

At the March Committee meeting, due to misrepresentation of the facts by the
Treasurer, the Committee agreed to return this discount to the cruiser members each
year. Atthe April meeting, after the correct terms and conditions were explained, that
decision was rescinded, but to save the Committee’s face, it was also agreed that a
one off return of the discount for 2001 would be refunded to cruiser members.

Please note:

a) No other club is returning this discount to cruiser members.

b) The Club is responsible for any losses occurring within the five year period due to
unlet moorings.

c) The cruiser members argued that they are being penalised compared to dinghy
members: this statement is incorrect: the Club is leasing the space in Eastney
Lake for five years for,say, £2700 pa. For this we are charging approx. £15 pa to
administer and rent the the mooring space.

" The Club leases from Portsmouth City Council the Locks compound for say,

5| ¥%Q pa. We charge members 35p per sq ft to hire that space, e¢.g. Wayfarers pay
approx. £80 pa for space plus LHB licence fees. Another example would be the
cruiser Pedro, similar in size to a Wayfarer, which pays £15 for a mooring, plus £42

for winter compound space, plus the LHB licence fee.

This shows, if anything, we are making handsome profits from renting space to the
dinghies.

It is my belief that we as a Club should never have agreed to the mooring discount
being offered back to members. This whole situation was created because incorrect
facts were given by the Treasurer, who does not have the interests of the Club as a
whole in mind, but follows a deliberate policy of keeping the cost for cruiser members

to the minimum to the disadvantage of the other members.
. — - T ——— sm—— T

T McDonald




LOCKS MOORINGS
History

Locks SC is allocated an area in Eastney Lake for moorings. Prior to the present
Harbourmaster, the Club had an agreement to licence 37-40 moorings but had an
unofficial arrangement with the present Harbourmaster that we only paid for what we
used. In 1999 we signed for 37 moorings, all of which were not used, and the new
Harbourmaster insisted that we pay for all of them, incurring a loss to the Club of
approx. £500.

The current position is that the Club will be agreeing to a fixed number of moorings
over a five year period. These moorings are to be paid for regardless of whether the
club lets them all. The Harbour Board will in return give the Club a 20% discount on
the mooring part of the licence fee, (an average of £15 per mooring), to compensate
for any losses incurred on unlet moorings.

At the March Committee meeting, due (o misrepresentation of the facts by the
Treasurer, the Committee agreed to return this discount to the cruiser members each
year. At the April meeting, after the correct terms and conditions were explained, that
decision was rescinded, but to save the Committee’s face, it was also agreed that a
one off return of the discount for 2001 would be refunded to cruiser members.

Please note:

a) No other club is returning this discount to cruiser members.

b) The Club is responsible for any losses occurring within the five year period due to
unlet moorings.

c) The cruiser members argued that they are being penalised compared to dinghy
members: this statement is incorrect: the Club is leasing the space in Eastney
Lake for five years for,say, £2700 pa. For this we are charging approx. £15 pato
administer and rent the the mooring space.

The Club leases from Portsmouth City Council the Locks compound for say,

¥ \ % £50 pa. We charge members 35p per sq ft to hire that space, e.g. Wayfarers pay
approx. £80 pa for space plus LHRB licence fees. Another example would be the
cruiser Pedro, similar in size to a Wayfarer, which pays £15 for a mooring, plus £42
for winter compound space, plus the LHB licence fee.

This shows, if anything, we are making handsome profits from renting space to the
dinghies.

It is my belief that we as a Club should never have agreed to the mooring discount
being offered back to members. This whole situation was created because incorrect
facts were given by the Treasurer, who does not have the interests of the Club as a
whole in mind, but follows a deliberate policy of keeping the cost for cruiser members
to the minimum to the disadvantage of the other members.



LOCKS SAILING CLUB RECORDS AND ACCOUNTS.

When This Club was first formed the treasurer probably kept his records in a penny
notebook. We have moved on a little since then although the principle is still the
same.

The basic record is an analysed cash book.There are two openings for each

financial year which ends on the 30® of June.

(1) Income. The opening shows date ,total banked,and seventeen headings,namely
Bar,Members subscriptions,Entry fees, Winter compound fees for cruiser and
dinghy,summer compound fees,Mooring fees,Harbour dues for cruisers,Harbour
dues for dinghies, Telephone,Swimming,Social, Tender pool, Trolley
storage,Rates rebate,Donations,and sundries

(2) Expenditure. The opening shows date, Total payment,Payee,Cheque no.,and the
following headings. Gales,Booker,other direct bar,Electricity, Gas, Water and
sewage,Rates,Rent,Safety
Boat,Insurance,Cleaning, Telephone,PostageStationery,Mooring
charges,Harbour dues(cruiser),Harbour dues(dinghy),Repair and Maintenance,
Prizes, Social, Swimming, Security,Corporation Tax,and Sundries.

This basic record is backed up by on the income side by paying in book stamped by

bank and on the expenditure side by bank statements and paid invoices.

Payments made by cash,which are avoided whenever possible,are accounted for by

a “contra” account,cash being taken from the bar takings when ever possible and a

receipt being obtained from the recipient.



LOCKS SAILING CLUB
SIMPLIFIED EXPLANATION OF ANNUAL ACCOUNTS

From the book keeping point of view the aim of the Club is to promote the sport of
Sailing and not the pursuit of financial gain therefore it can be called a non profit
making organisation. However,the Club must have funds to promote its aims and these
funds must be accounted for.

In order to present a true and fair view of the Clubs affairs there is presented at the
A.G.M. a set of Final accounts comprising an Income and Expenditure account,a
Balance Sheet as at the end of the financial year(at present 30thJune) and a Trading
Account (for bar only).The Administrative costs are shown on a separate sheet and the
total included in the Income and Expenditure Account. Movements in Tangible Assets
are also on a separate sheet. The Income and Expenditure Account shows

transactions for the whole year,whilst the Balance Sheet shows the position at a
precise moment of time ,namely the end of the day on the 30™ June

> Trading Account

The only trading account prepared for this club is that for the bar.

The sales figures come from the analysed cash book adjusted for “contra” items,and
the purchase figures come from the analysed cash book.Opening and closing stocks
are taken into consideration,also other direct expenses to arrive at Cost of Sales which
is not the same as Cost of goods sold.Sales minus Cost of Sales gives us overall
profit(Gross Profit) which is carried down into our Income and Expenditure Account.

» Income and Expenditure account

Looking at the items in the last years accounts,Swimming , Harbour dues etc,Social,

although they appear in both Income and Expenditure openings in the analysed Cash

Book they are not trading items and therefore appear as a net figure either as surplus

or deficit..

Subscriptions and other fees paid by members to obtain use of Club facilities are

lumped together,but at the request of members the separate items can be listed if

required

> .Administrative Expenses.

Rates and rent are lumped together,and the figure shown is the net after taking into

account any rebate we have been lucky enough to get. The Telephone amount is also

net after taking into account the sum placed in the payphone.Light and heat combines

gas and electricity. The long leasehold amortisation is designed to be zero in the year

2056.

Depreciation! There are long dissertations on depreciation in the text

books;however,briefly, depreciation is a reduction in the book value of an asset due to

fair wear and tear. The rates and method of depreciation can be discussed at length ,but

not here. We have not set up a sinking fund for replacement of assets and we have

generally been able to fund replacements from current income.

> The final item on the Revenue account is the Surplus or Deficit.(as a non profit
making organisation we do not make a profit) this figure is added to the
“accumulated surplus” figure in the Balance Sheet.



BALANCE SHEET

At this point it should be noted that purchases and disposal of capital equipment

although noted in the analysed cash book,do not appear in the Income and

Expenditure Account,but will be shown as adjusted in the table of Tangible Assets

and appears in the Balance Sheet under the heading “Fixed Assets”

> Current Assets i.e. assets of the Club at the time of Balance Sheet (30" June)
namely (1)Stocks,which means those items which will be disposed of by sale.
This figure is obtained from a certificate given by the Bar Manager.

(2) Debtors.This is a figure calculated as a proportion of those payments made prior

to the 30™ June which are proper to the following year.For example Rates.

(3) Cash in Bank and in hand includes any investments that the Club may have.Actual

hard cash at this point is in our case rare.

» Creditors. This is a figure calculated to show an amount which is not yet paid but
is due for the accounting period. Tt is not regarded as a liability.

> Total assets. There are no current liabilities.

» Capital. The capital fund figure has been this amount for as long as I can
remember and is probably based on a valuation of the clubhouse when it was
built. The accumulated surplus is the figure shown as surplus in the income and
expenditure account (it could be a deficit.It was in 1994) added to the previous
year. The Capital total is equal to the sum of the previous items,hence Balance.



LOCKS SAILING CLUB
Minutes of the Committee meeting held on 18™ September 2000.
Chairman: Commodore N Davies
Apologies: Jand E Druce, M Tice, C Reynolds
Present: J Basker, B Holden, T McDonald, C Holden,
J Reynolds, P Ashbourne, T Pearce, C McDonald.
Minutes:  The minutes of the meeting held on 21 August were
approved by C Holden and seconded by T Pearce.

MATTERS ARISING
1. Anemometer — in abeyance until the winter.
Bryan presented a quotation for a new mast of approx. £1,100 inc. VAT, for supply and
delivery only.
2. Cigarette extinguisher bin — no decision made yet due to the high prices quoted so far.
3. Foot pump for Safety Boat - has been supplied.
4. Grey Radio — the flat batteries have been recharged.

SECTION REPORTS

Tony provided an interesting in depth report on meetings held by the PLSA and DETR (see-
attached précis).

Hon. Treasurer: the Current Account stands at approx. £18,000.

Peter presented his draft report for the AGM. Christina proposed a vote of thanks to Peter for
all his hard work and this was seconded by Tony.

Social Secretary: Christina read out three requests for the private use of the Clubroom:
Yvonne Adams would like to hold a retirement party for Richard on Tuesday 3 October, approx
40 guests.

Sue Hewett would like to give a party for 20-30 colleagues on Thursday 12 October.

Colin Matthews would like to hold a family party on Saturday 23 December.

All agreed. .

Christina reported on the success of the World War II theme party held on 2™ September and
was thanked for all her hard work.

Membership Secretary: 2 new members were presented for fast tracking, both already known
to many members: Chris Harding, proposed by J Reynolds, seconded by J Druce; Hugh
Pringle, proposed by M Winfield, seconded by T McDonald. Both applications agreed.
Several members have asked for information which is currently held on the Club database. It
was agreed that no such information should be made available in the short term, and in the
meantime Christine will refer to a solicitor for legal advice and report back to the Committee.

CORRESPONDENCE

Julie Jones has written requesting funding for Kevin and Jack Miller to take the RYA First Aid
Course (£55 each) and the Safety Boat Course (£140 each), both courses are run by the
Portsmouth Outdoor Centre. This funding was agreed on condition that both members give an
undertaking to continue their work with the Junior section for a minimum of two years.

Julie also requested that the Club becomes involved in the Volvo Youth Sailing Scheme and the
Committee agreed to support her efforts if she is willing to get involved with the Scheme.




PLSA Meeting.

Pontoons in Eastney Lake: The Marina holding pontoon was included in the lease for the
Manina, and fees paid to Portsmouth City Council. The Langstone Harbour Board will
collect lease fees for all future pontoons, such as ECA’s.

ECA asked if the Harbour Office could use a radio channel other than 12 and 16 as it is
impossible to get through when it is busy.

Advisory Committee

Langstone Harbour Board still has no set plan for the formation of a new Board under the
Trust Port Review. The harbour users on the Advisory Committee would like to see a more
balanced ratio of councillors and harbour users/advisory committee on a new Board.
Maritime Working Group

An enlightening meeting was held with Tracy Gull and Maritime Working Group
representatives at the DETR.

PLSA Meeting.

Pontoons in Eastney Lake: The Marina holding pontoon was included in the lease for the
Marina, and fees paid to Portsmouth City Council. The Langstone Harbour Board will
collect lease fees for all future pontoons, such as ECA’s.

ECA asked if the Harbour Office could use a radio channel other than 12 and 16 as it is
impossible to get through when it is busy:.

Advisory Committee :

Langstone Harbour Board still has no set plan for the formation of a new Board under the
Trust Port Review. The harbour users on the Advisory Committee would like to see a more
balanced ratio of councillors and harbour users/advisory committee on a new Board.
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An enlightening meeting was held with Tracy Gull and Maritime Working Group
representatives at the DETR.
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An enlightening meeting was held with Tracy Gull and Maritime Working Group
representatives at the DETR.




SAILING CLUB
.es of the Committee Meeting held on 21 August 2000
.airman Commodore N Davies.
Apologies Jim Basker
Present E Druce, J Reynolds, P Ashbourne, T Pearce ,Terry McDonald,C McDonald, B Holden, C
Holden.J Druce, A Adams, M Tice.
Minutes of the Last Meeting on 17 July 2000 were read and approved as correct, proposed T
Pearce, seconded B Holden.
Matters Arising
1.Anemometer and new mast - still pending
2.Cigarette extinguisher bin pending.
3.Chair samples still pending. Requirement for chairs not urgent following repairs of six damaged
ones
4. First Aid box is fully stocked.
5.Tender trolleys are repaired and tenders numbered.
6. After the example of Tudor SC regatta it was agreed that refreshment must be included in Regatta
entry fee for at least one day(assuming a 2 day regatta in 2001)
7. An overall acrylic cover obtained for the safety boat. The trailer wheels do not need replacing.
ACTION Terry McDonald will check out a new foot pump in Halfords.
8 Maintenance list is outstanding, it was not included in Newsletter as proposed.
Section Reports
Treasurer Current account balance at 12 August £17941-00. New frig/freezer needed for kitchen
will cost £148 + delivery.
Sailing Sec The grey radio does not transmit ACTION Terry McDonald will attend to this.
Junior Regatta was excellent, well attended(29 entries)and enjoyed by all. The prizewinners were not
enthusiastic about the engraved glasses as prizes.
Membership Sec Bob Selby requested Family Membership instead Junior Membership for
daughter. Fast tracked
Larry Oster requested refund of membership subscription as he is leaving - Agreed no refund
possible.
It was agreed to insert on membership application forms that a 12 month probationary period is
’Krequired to ensure adherence to the Club rules and the duties of a Member. = o
Social Secretary Christina requested urgent replacements of kitchen fittings i.e. cooker with gas hob
and a microwave as existing are unsafe and defunct AGREED unanimously.
Juniors The growing Junior section is generating membership and enthusiasm. Those Members who
are willing to train the Juniors must obtain the necessary qualifications for which the Club will pay,
provided that their involvement is guaranteed for a minimum period to safeguard the Club’s
investment.
It was noted that non members have been using Dot Patrol. Only full members are to use Club
equipment.
Compound Petty pilfering has been reported recently in the Compound
Tenders There are now 21 tenders-9 have been repaired, 4 are being taken to Meridian on 22nd
August. It is proposed to write off the tender to Boomalakka but it will not be necessary to budget for



any new ones in 2001. The new 9ft tenders are reported to go sideways in high winds. 4 or 5 tenders
will have to be stacked somewhere as there are only 16 spaces in the rack

Wine Committee Tony Dodman has resigned as a Sunday barman.

Membership Fees for 2001

Christine McDonald proposed that in line with other categories an entry fee of £30 should be charged
for Associate members.

1.The early payment discount to be discarded Proposed Christine McDonald, Seconded Andrew
Adams.Passed 10 for, 1 against.

2. Since major Club costs like Rates and Insurance increase annually ,it was proposed that a 3%
increase(to the nearest £)be applied to all categories Proposed Christine McDonald, seconded Peter
Ashbourne- Approved unanimously.

3. Compound fees to be increased to 35p per sq ft. Proposed Terry McDonald, seconded Peter
Ashboumne. Approved unanimously.

4. Trailers under clubhouse to be charged £12-50 (equivalent to charge for dinghies under club)
Proposed Terry McDonald, seconded Bryan Holden. Approved 10 for 1 against.

5.Tender fees to remain at £10. Proposed Andrew Adams, seconded Tony Pearce. Approved 8 for, 2
against, 1 abstention.

6 Entry fees to remain unchanged. Proposed Christine McDonald, seconded Andrew Adams.
Approved unanimously.

Any Other Business

It was agreed that the annual RYA yardstick return should not be completed this year as the Club
system at present is not compatible with the RY A but will be adjusted probably next year.

Bryan Holden apologised to the Committee for his failure to carry out his safety boat duty. He has
agreed to carry out two duties on September 2nd and 24th to make amends for his omission

Peter Ashbourne sought approval to transfer £5000 to the 60 day account- Agreed.

Comment was made that when the electric cooker is replaced it might prove unnecessary to carry out
the outstanding projected work on the electricity supply.

There being no further business the meeting closed at 2200hrs
Nick Davies E Druce

Commodore / o Ja:»dd ) Hon Secretary

AGENDA COMMITTEE MEETING SEPTEMBER 18 2000

1. INTERVIEW ANY NEW MEMBERS
2 APOLOGIES FOR ABSENCE
3. MINUTES OF LAST MEETING 21 AUGUST 2000
4 MATTERS ARISING
1. Anemometer/mast replacements 5. SECTION REPORTS
2. Cigarette bin 6 CORRESPONDENCE
3 Foot pump for Safety boat 7. ANY OTHER BUSINESS

4. Repair grey radio 8 NEXT MEETING OCTOBER 16 2000



SAILING CLUB 21 July

< wwus uf the Committee Meeting held on F=dame 2000
Chairman Commodore N Davies.
Apeologies Andrew Adams Martin Tice, J Druce
Present [ Druce, J Reynolds, P Ashbourne, T Pearce ,Terry McDonald,C McDonald, J Basker, B
Holden, C Holden,€ Reynolds.
Minutes of the Last Meeting on 17 July 2000 were read and approved as correct, proposed T
McDonald, seconded T Pearce.
Dave Mills attend the meeting briefly to tender his refusal of the Club’s invitation to become Premises
Maintenance Manager for personal reasons.
New Members Malcolm Weaver with Laser- fast tracked- known to Club having crewed for Martin
Tice. Agreed.
Matters Arising
1.Chris Flewitt has investigated the anemometer and says that it is rusted onto the pole, the structure of
which is dubious. It is probable the both will have to be renewed. Pending- approach to firm in
Waterlooville for a more durable pole.
2. Litter and cigarette bins are ordered and awaited.
3. Exterior litter and cigarette bins are awaited.
4. New chairs not ordered awaiting samples of colours. Thank You to John Reynolds for repairing 6 of
the club chairs.
5. After receiving the letter from Our Lady of Lourdes confirming the agreed amalgamation of the two
swimming sessions using the 11am-midday time, Nick Davies cancelled the Lacks session. The fees
were agreed as £2 for adults and £1 for children and any loss over the year to divided equally between
the two parties. Incidentally the first new session made a profit.

Section Reports
Treasurer current account balance at 12 July £18356

1999 2000
annual subscriptions 8393 8996
cntry fees 1021 1120
wintcr compound 1774 2053
summer compound 1562 1790
tenders 340

Membership Sec Suggested introduction of probationary period for new members. Christine to draft
proposal for new Bye law.

PLSA Ilarbour inspection on 21 July. New councillors from Portsmouth and Havant on LB have
requested further details and have caused deferment of decision on Delilah’s future.

Moerings Chart of moorings is completed and a copy is on the Notice Board. 18 boats have no
number stickers attached. Terry is to send mail shot to all cruisers to remind them of mooring
requirements with specification for painting buoys.

Tenders Dave Wooster has offered to paint numbers on tenders. Tony Pearce will deal with damaged
tender trolleys.

Wine Commiittee Party for all volunteer bar staff on 16 September. Sunday Roster is complete.



Regatta Debriefing Regatta meeting proposed 2 months before the next one to prepare in
advance.Any suggestions to be brought to next meeting by each member to be incorporated in a check
list for that meeting.
Safety Boat Wheels and tyres are in bad condition. Also new cover needed.
Action Bryan IIolden will arrange for a new cover and Terry McDonald will deal with the wheels.
Newsletter -Last day for copy to Tim - 23 August. Must be sent out with AGM agenda to
inform members that nominations and rule changes must be received by 11 September latest.
Maintenance list to be included also.
Any Other Business o/ ok
1.C Holden proposed and C McDonald seconded the proposal that monthly meetings be reduced to
half yearly instead of quarterly because of lack of support by members. Agreed unanimously.
2 Social Sec has obtained a price of £19-95 per head for staying overnight at Royal Beach hotel after
Dinner Dance.
4. Julie Jones who has been providing refreshments after each Junior evening, requested a donation
from the Club for this.i.e £20-30 per session. Peter Ashbourne suggested that Juniors should
contribute something towards their entertainment/training and that the whole situation should be
formalised i.e individual accreditation with log books, more club evenings with female supervision,
encouraging parents to become at least Associate members,organising trips on big boats for special
occasions. As the Locks cannot compete with larger club’s facilities in other areas,we should
specialise with our Junior section. All agreed that Peter’s ideas were good but required management
and hopefully the Club will acquire more qualified trainers next year to support Bryan Ilolden.
Peter Ashbourne proposed and Bryan Holden seconded the proposal that £200 be given to Julie Jones
annually and £100 for the rest of this season. Agreed unanimously.

5. John Druce informed the Committee that he will not be standing as Sailing Secretary next

year but will assist until another Member takes on the job.

There being no further business the meeting closed at 2130hrs
Nick Davies ~ E Druce
Commodore % G- J antds Ilon Secrectary

AGENDA COMMITTEE MEETING AUGUST 21 2000
1. INTERVIEW ANY NEW MEMBERS

2 APOLOGIES FOR ABSENCE

3. MINUTES OF LAST MEETING 17 JULY 2000

MATTER ARISING

1. Anemometer repair/replacement 5. SECTION REPORTS

2. Litter bins 6 MEMBERSHIP FEES

3. Clubroom chair 7. NEXT MEETING SEPT 18 2000

4. First Aid Box

5. Tender trolleys & nos

6. Regatta suggestions

7. Safety boat wheels & cover



LOCKS SAILING CLUB

Minutes of the Committee Meeting held on 19 June 2000

Chairman Commodore N Davies.
Apologies Andrew Adams T EASKER
Present E Druce, J Druce, J Reynolds, P Ashbourne, T Pearce ,Terry McDonald.C McDonald
Minutes of the Last Meeting on 15 May 2000 were read and approved as correct, proposed T
McDonald, seconded P Ashbourne.
Richard Sanigar attended the meeting to discuss his failure to carry out safety boat duty on Sunday 11
June.
He was offended that club members had prior knowledge that he was coming to Committee. The
Commodore suggested that being aware of situation and the urgency of finding a replacement for the
Safety Boat, they would have assumed this anyway. Richard explained that having taken great pains
to assess the state of the slip at low tide, he decided that it would be difficult if not impossible to
launch and retrieve the boat and that it was therefore not in the interests of the Club to damage their
Safety boat. He said that he had asked other members to change duties with him, but no-one was
prepared to do so. He eventually informed Chris Reynolds of his decision on Saturday evening, 10
June.
Fortunately Tim Sage carried out the Safety Boat duty and requested that Richard Sanigar did his duty
on Monday evening 13 June.

The committee acknowledged the reasons given by Richard but all agreed that it was not acceptable
to take the decision without discussing it with a Flag Officer or committee member and then to inform
Chris Reynolds at such short notice. Tt was decided to communicate this to Mr Sanigar and ask him as
a gesture of good will to carry out a further Safety Boat duty at a High Tide.
New Members Clare Evans wishes to rejoin as full member. Agreed

Ian Farr wishes to rejoin as Associate member. Agreed.

Matters Arising

1. Anemometer- pending
2. Since each cruiser owner is responsible for insuring his trailer against accident, the Club is liable
and therefore there is no requirement to provide a universal Club trailer.

3. Exterior litter and cigarette bins are awaited.
4. A Honeywell Air conditioning unit would cost £2000 + VAT plus £370 p.a. for maintenance.

This would recycle air without losing heat.

5. Two chairs(reasonably priced) from Viking Office supplies to be ordered sale or return, to assess
their suitability for club use.

6. 2 prices obtained for oar box £575 & £365. Members were reminded that the Club is responsible
for safeguarding the Club’s property only, not personal property. It was agreed 7 for and 1 abstaining
that the Club will not provide an oar box.

7. The plaque for Brian Wood will be fixed to a new chair when purchased.

Section Reports

Treasurer Current Account balance at 14 June £18516. Swimming revenue down £780 to date.
Letter awaited from the Church regarding the financial arrangement. Any action to be decided upon
receipt of the letter.

Sailing Sec Excellent weather for the Regatta and the sailing was good - 42 entries. Debriefing
essential to iron out any problems before next year. John Druce suggested that an enlarged fixture list



be put up in the Club for a month so that members could choose and fill in their own duty dates and
that perhaps a special evening could be set aside for dealing with this. The Committee was not
convinced that this would work. Another suggestion was to send out blank sheets with next years
fixture lists inviting members to fill in their own dates for safety boat and OOD duties and return to
the Sailing Sec.

Members have asked for prizes for crews as well as helms. Any problems with advance purchase of
trophies could be overcome by using blank templates. Agreed unanimously.

Social Sec Thank you letter to Scottish Pipe Band who performed at the Regatta barbecue for free
beer (£59)

Terry McDonald proposed and John Reynolds seconded the proposal that a £50 donation should be
sent with the letter. Agreed unanimously.

Compound Terry is seeking owners of 2 boats that have appeared in the compound and will ask for
them to be removed.

Tenders Andrew Adams sent printout showing current situation with tenders, 2 written off, 2 new, 2
repaired, 2 under repair, 5 awaiting repair. Les Lowe has repaired no 19. Jan Pickett is making a
stencil for marking tenders with LSC. So far this season there has not been a great demand on tenders.
PLSA & AC Ferry pontoons are part of the harbour infrastructure and costly to maintain. Until LHFA
asked for fenders to be replaced on the pontoon, the Harbour Board did not realise that other
organisations used it, and now wants to know who else uses it with a view to charging for the use.
The fate of Delilah, LHB’s expensive white elephant is still undecided.

Wine Committee meeting on 23 June 7.30pm

Any Other Business

1.Request for party on 25 July for Y Adams- Agreed.

2.A Vote of Thanks was proposed to all those who helped to run the Regatta this year.

3. Martin Tice would like to be considered for a committee member. It was agreed to co-opt Tony
Pearce to the vacant position of Rear Commodore and Martin Tice to his vacated position on the
Committee.

4. Terry McDonald will update the First Aid Box.

5. Nick Davies is investigating the possibility of a claim for loss of facilities i.e. slipway problems
against the Marina/Council.

There being no further business the meeting closed at 2220hrs

Nick Davies E Druce

Commodore ‘ % 4. J ) el Hon Secretary

AGENDA COMMITTEE MEETING JULY 172000

1. INTERVIEW ANY NEW MEMBERS 4. Richard Sanigar

2 APOLOGIES FOR ABSENCE 5 Dave Mills

3. MINUTES OF LAST MEETING 19 JUNE 2000 6.Swimming session.
MATTERS ARISING 5.SECTION REPORTS
1. Anemometer repair/replacement 6 Regatta debriefing
2. Litter, cigarette bins. 7 Newsletter

3. Clubroom chairs 8. NEXT MEETING 21 AUG 2000



LOCKS SAILING CLUB

Minutes of the Committee Meeting held on 15 May 2000

Chairman Commodore N Davies.
Apologies Christina & Bryan Holden
Present L Druce, J Druce, J Reynolds, P Ashbourne, A Adams, T Pearce ,Terry McDonald.C
McDonald
Minutes of the Last Meeting on 17 April 2000 were read and approved as correct, proposed A
Adams, seconded T McDonald.
Matters Arising

1. Anemometer repair pending
2. Cruiser trailer design pending
3. Plotting of remaining moorings a map of moorings will be available soon. Mike Pledge of ECA
and B Denby of LHFA are assisting.
4. 2 New 9 ft tenders( I new and 1 replacement for old nos 2 and 20)).Existing Meridian mould is
9ft so it would be expensive to make new one. Cruiser member’s comments-1. Rowlocks do not
fit, Suggested that two wire strops are made up at C Homseys. 2. Tenders do not easily fit into
racks- spaces need to be widened. Tenders repaired already- no 10 looks fine but no 18 has been
bodged, the thwart has broken already. Dot Patrol is to go to Meridian on Wednesday 19 May.
A further 4 are to go for assessment next, 2 of which are holed and sink.
5. Exterior litter and cigarette bins are awaited.
Section Reports
Commedore Letter of complaint from Martin Tice regarding inefficiency of showers. E.C. Cole
will be called in to assess problem. it is obvious that the Club needs a janitor or Handyman to
ensure repairs and maintenance are carried out. A Committee Member or failing that a Club
Member would be desirable. Since self help is not effective any more John Reynolds proposed
and Terry McDonald seconded the proposal that the Committee officially elect a Member to be
Premises Manager who would identify all maintenance required and report to the Committee
which would then undertake to employ a contractor. F-Rrensses—nEmwpesrtousomng
2ONTERANNbgN .
It was agreed to first approach Dave Mills who has been carrying out the Club maintenance in past
years.This was agreed 6 for, 2 abstained.
Clubroom furniture - Morgan Contracts of Southbourne can supply new chairs at £85 each.
Treasurer Current Account balance at 9 May £19380. Employer’s Liability Certificate is behind
the bar-to be displayed for 40 years!. Assets lists to be updated and returned by June Meeting.
Sailing Sec A tray has been placed in Clubroom for those notices to numerous to put on the board.
Andrew to purchase a 2 pin adapter so that beth radios can be plugged in for charging Further
difficulty experienced in getting OOD and Safety Boat duties honoured.

Membership Secretary asked for updated Rule Books to be sent out with June Newsletter and
available for any new members.

Compound Nick Davies to get price for galvanised steel box 7ft high- with open mesh bottom for
an oar store. Cruisers reporting theft of oars from compound.

Tenders Andrew Adams has undertaken to took after tenders permanently as well as current
repairs. His phone no will be put on the tender log.



Moorings Fees.Before discussing refund of discount on moorings fees, Tony Pearce declared that

in any event he would not accept any refund. Terry McDonald and Peter Ashbourne agreed the

figures from LHB and amounts of discounts. Terry felt that, in line with Tudor and ECA, discounts

should be retained by the Club to cover administration and also to offset any deficit if all moorings

paid for by the Club are not leased to Members. Peter Ashbourne felt that all members should be

treated equally and Dinghy members do not pay extra.

Tony Pearce proposed that the discount be paid back this year only. Terry McDonald seconded

the proposal. Carried- 6 for, 1 against, 1 abstained.

LLHB has to be advised of number of moorings required by the end of the year(3% variation

allowed)

Insurance for Club Cruisers Our insurance company has informed the Commodore that the club

is not liable for any accident involving Cruisers and trailers assuming that the compound is in a

reasonable condition. Each Cruiser member must hold adequate insurance and this should be

confirmed on the annual subscription form.

Terry McDonald will approach trailer owners with non pneumatic tyres

Any Other Business

1.Request for birthday party on 30th September for T McDonald- Agreed.

2. Peter Ashbourne requested that Christina find another name for the World War 2 Party in-ease-
. : #e8S. be(amse & viaos—tasteless |

3. £49 was leﬂ aﬂer Brlan Wood’s Wednesday wake. After enquiry from his children The Club will

proceed with attaching a plaque to a bar stool in his memory.

4. 5th June - Nab Tower Race

There being no further business the meeting closed at 2210hrs

Nick Davies E Druce

Commodore / 4. Jou:d“ . Hon Secretary

AGENDA COMMITTEE MEETING JUNE 192000
INTERVIEW ANY NEW MEMBERS
APOLOGIES FOR ABSENCE
MINUTES OF LAST MEETING 15 MAY 2000
MATTERS ARISING
. Anemometer repair-
. Cruiser trailer design.
. Moorings map
. Tender repairs
. Litter, cigarette bins.
. Estimate for air conditioning, smoke extractors-Nick Davies
. Clubroom chairs
. Oar box
9. Brian Wood’s plaque
10. Defective shower.
5. SECTION REPORTS
6. NEXT COMMITTEE MEETING 17 JULY 2000
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LOCKS SAILING CLUB
Minutes of the Committee Meeting held on 17 April 2000
Chairman Commodore N Davies.
Apologies Jim Basker C APenatd T N Denad
Present E Druce, J Druce, C Holden, B Holden, J Reynolds, P Ashbourne, A Adams, T Pearce
Minutes of the Last Meeting on 20 March 2000 were read and approved as correct, proposed
Tony Pearce, seconded B Holden.
Matters Arising

1. Anemometer repair -Chris Flewitt to inspect in near future
2 Design calcs are being prepared for universal cruiser trailer
3 Discussion of Handicap return -pending.
4. Plotting of remaining moorings-pending.
5. New tender delivered and approved-no invoice as yet. 4 worst dinghies removed ( 2.10.18.
20)but 2 could cost in excess of £175 to repair(2. 18)>°
It was agreed unanimously to scrap these and order new 8ft one. Les Lowe has taken the wooden
one to repair himself. Adjustments to Dot Patrol still pending.
6. Old Club trailer sold to Dave Mills for £25.
7. Swimming session. No decision still from Our Lady of Lourdes group.
Section ReportsTreasurer Current Account balance reconciled as at 15 April £20600. Payment is
due for Club insurance. Rate rebate claim to be submitted.
After projected expenses balance could reduce to £10000 by December.
Sailing Sec Rescue Boat back in action.John Reynolds donated a petrol tank to replace the missing
one. Roger Threadingham will be testing the radios on 18 April. 3 Easter Eggs purchased for the
Prizegiving on Monday at 6pm. The bar will be open.
PLSA (Eastern Div) quarterly meeting mostly devoted to getting off Trust ports, changing harbour
Board and reducing the number of Councillors. AC Marine Aggregates industry Friends of
Langstone Harbour and Southsea Marina each to have a seat for 1 year.All harbour authorities to
apply Port Marine Safety code and also each club.
Membership Secretary 2 Juniors Alex Selby, Alex Ford, Family Member Brian Fisher,Lucy
Davey who will crew with Martin Reeve and Liz Allen. All 5 members fast tracked. 190 members
now. The Club is reaching its maximum number of members.
Social Secretary Vote of Thanks to Christina a successful Fitting Out dinner. A Scottish Pipe
Band has been booked for the Regatta Barbecue.
Wine Committee 5 racing burgees missing and 1 sold. 1 sent to Brading S.C. to replace their old
one as requested.
Compound 78 dinghies in compound including new members accepted today.
A stop will now be applied and a waiting list started. Some unused boats could be sterilising
spaces. Terry McDonald will refer any problems to Committee.
All rubbish has been removed from the compound.
Cruisers Frank Haddon has agreed to pay the extra compound fee for his miscalculated boat size.
Dave Hawkley’s mooring will be taken up by Ian Morris.No rebate to be arranged as Ian Morris
will settle this with Dave Hawkley direct.
Glen Mills has a boat on a mooring still. Terry has agreed that if this has not been sold/removed
within a fortnight, then Glen must rejoin as a full member. Terry will inform LHB



Iain Jones boat is still in compound. He is moving it on 21 April.

Nic_k Davies will draft letter to Robert Thornton who has made no arrangements to launch his
cruiser.

Any Other Business

1.Petition started by Absent Member Helena Lewis against any non smoking rule. Committee
cannot react to petitions, a formal proposal must be made at the AGM.

Nick Davies will obtain a costing for smoke extractors before the AGM.

2. John Druce has two unused Club radios. It was agreed to advertise their sale in the June
Newsletter.

3. Christina suggested approaching the TV make over programme about re-decorating the
clubhouse.

4. Terry McDonald was unhappy about the decision(made at March committee meeting) to refund
the moorings fee discount from LHB. Other Clubs do not refund.

He and the Treasurer will assess figures and discuss at the May meeting.

5. Virtually no repairs were done to the trailers under the Club during the 2 weeks allowed and they
are still potentially dangerous during launch and retrieval. It was feared that any accident would not
be covered by the cruisers’ insurance and it could fall back on the Club.

Nick Davies will contact the Club’s Insurers.

Martin Winfield would like a litter bin next to the Club entrance, plus a bin for cigarette stubs for
those who smoke outside and to move the fuel store away from the smokers to under the ladder.
Nick Davies said that he would attend to this.

NewsletterAll copy to Tim Sage before end of May.

There being no further business the meeting closed at 2210hrs

Nick Davies E Druce

Commodore Hon Secretary

oS Joeries

AGENDA COMMITTEE MEETING MAY 15 2000
INTERVIEW ANY NEW MEMBERS
APOLOGIES FOR ABSENCE

MINUTES OF LAST MEETING 17 APRIL 2000
MATTERS ARISING

1. Anemometer repair-

2. Cruiser trailer design.

3. Plotting of remaining moorings

4. Tender repairs

5. Litter,cigarette bins.

SECTION REPORTS

REFUND OF LHB DISCOUNT TO CRUISERS
CLUB INSURANCE FOR CRUISERS/TRAILERS
NEWSLETTER

NEXT COMMITTEE MEETING 19 JUNE 2000
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LOCKS SAILING CLUB

Minutes of the Committee Meeting held on 20 March 2000

Chairman Commodore N Davies.

Apologies Christine McDonald, Terry McDonald

Present E Druce, J Druce, C Holden, B Holden, J Reynolds, P Ashbourne, D Mills, J Basker,
A Adams, T Pearce

Minutes of the Last Meeting on 21 February 2000 were read and approved as correct proposed
Jim Basker, seconded B Holden.

DaveMills made a statement to the Committee:- In the minutes of January 2000 in Any Other
Business, item no 5 states
«“Dave Mills claimed that John Reynolds had told a new member that the Club was going to get rid
of cruisers. John Reynolds totally refuted this and Nick Davies said that everyone knew that this
was not the case.”
I fail to see how Mr Nick Davies can come to this conclusion as he was not in attendance at the
time. I can only assume that my integrity is in dispute over this matter.
In reply to Mr John Reynolds, I have since seen Mr & Mrs Richard Blair who gave me their
permission to state their names and address(13 Helena Road, Southsea). Mr and Mrs Blair are still
of the opinion that they were told by John Reynolds that there would be no problem
accommodating their dinghy as the Club were moving out some of the cruisers, which was
interpreted by them as meaning “getting rid of some of the cruisers”
Dave Mills then announced his intention to resign and left the meeting.
Matters Arising

1. Anemometer repair using a tower -still pending
2 Design calcs are being prepared for universal cruiser trailer
3 Discussion of Handicap return -pending.
4 Regatta fees fixed at £5-00 per boat for 2 day Regatta.

5. Nearly all moorings have been plotted but some have sunk. Plotting can be completed once all
cruisers are on moorings. License received for 33 moorings this year which can be adjusted next
year and then set for next 5 years
6. Sale notice for Old Club trailer - pending.

Section Reports

Treasurer Current Account balance as at 16 March -£26793. Payment is due for LHB plaques
and rates . Projected expenses could leave us £200 in debit by December. Profit from bar is not
included in this forecast.

It was variously suggested that the 20% discount given by LHB on moorings fees this year, should
offset the loss on moorings fees last year; should be used for the Tender pool expenses; should be
used as an administrative fee for the Club. It was claimed that charging more than the LHB for the
moorings would be profit making; that last year’s loss should be written off; that the discount is not
meant for the Club.

It was proposed and agreed that the Cruisers owners should be given a Rebate 5 for,

2 against, 2 abstained.

Sailing Sec Fixture list is published,nothing else to report.



PLSA and AC Tony Pearce voiced his concem that the environmental lobby( 6 reps) who
contribute no revenue, could take control of the AC to the detriment of the recreational(yachting)
section(8 reps) who contribute most.- There are 3 vacancies at present on the Committee.

An Open Forum at Havant BC discussed the increase in sea levels in the South due not only to
global warming but also because the land is tilting downwards

30th June/1st July Portsmouth Sports Millennium Festival at the Mountbatten Centre.

All biocides in antifouling to be banned within 3 years.

It was agreed that a PLSA meeting could be held in the Locks on 6th June 2000.

Social Secretary 31st May - Martin Winfield requested lunchtime use of Clubhouse- Agreed.
Request for CD player- one has been donated to the Club by Martin Beckwith.

Juniors Jack Miller and Kevin Jones have volunteered to take over organisation of Junior events
and racing in conjunction with Bryan Holden

Tenders. Andrew Adams has agreed a schedule with Duncan Weeks from Meridian that he will
collect 4 dinghies to refurbish,which will be checked on return.

Swimming Session Nick Davies has checked that there is no problem about Locks taking over the
church’s swimming session at 11am on Saturday. The church’s final agreement is now awaited.
Any Other Business

1.Peter Ashbourne detailed proposed rule changes for the next AGM  .1. A new rule to cover the
Club for VAT charges 2. Rule 3 to delete ‘amateur’ and substitute ‘person’. Rule 14.. nominate
one member instead of person.

2. If parents of junior members attend and make use of the Club when accompanying their children,
they should be encouraged to join as Family members at the discretion of the Committee.

There being no further business the meeting closed at 2145hrs

Nick Davies % /8 XM . E Druce

Commodore Hon Secretary

AGENDA COMMITTEE MEETING APRIL 17 2000
INTERVIEW ANY NEW MEMBERS
APOLOGIES FOR ABSENCE

MINUTES OF LAST MEETING 20MARCH 2000
MATTERS ARISING

1. Anemometer repair- pending

2. Cruiser trailer.

3. Handicap return (Colin Matthews report)

4. Plotting of moorings-pending

5. Tender repairs

6. Sale of old Club trailer

7. Swimming session

SECTION REPORTS

ANY OTHER BUSINESS

NEWSLETTER

NEXT COMMITTEE MEETING 17 MAY 2000
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LOCKS SAILING CLUB
Minutes of the Committee Meeting held on 21 February 2000

Chairman Commodore N Davies.

Apologies

Present E Druce, J Druce,C Reynolds, C Holden, B Holden, J Reynolds, P Ashbourne, T
McDonald, D Mills, J Basker, C McDonald, A Adams, T Pearce

Minutes of the Last Meeting on 17 January 2000 were read and approved as correct proposed A
Adams, seconded J Basker.

SWIMMING Colin Wyndham attended the meeting to discuss the pros and cons of
amalgamating 2 swimming sessions on Saturday morning - the 11am Lady of Lourdes session and
the 12am Locks one as both sessions are losing money. The preferred session was 11am. Both
groups charge different fees but it was agreed to fix fees at £1.50 adults and 70p children and any
loss would be split. Which group would take over the session? John Reynolds was adamant that it
had to be in Locks name.

ACTION Nick Davies will approach AMEY to ensure that if the church gave up their session it
would not be offered to the 10am session who are looking to extend their hour.

Bryan Holden proposed and Jim Basker seconded the proposal that our swimming session will not

be given up under any circumstance, without going to a general meeting. Agreed unanimously.
Matters Arising Cg\\,uw\n»ec»

1. Peter Ashbourne will give specification for new 9ft tender to Meridian Trust(£300).
Meridian have looked at our existing tenders and estimate £30-40 to repair each. They have been
asked to add strips and bung to Dot Patrol. Duncan from Meridian will collect and deliver and
Andrew Adams will supervise the repair programme. .
John Reynolds proposed and Chris seconded the proposal that sufficient funds be allowed to brning
the tenders up to standard. Agreed unanimously.
2.A tower is to be erected for repair of anemometer.
3. Nick Davies said that the construction of the tender trolleys is OK and that rollers on them would
not help to preserve the tenders. They just need to be floated onto the trolleys, not dragged.
4. Dave Cruddace’s trolley has been removed.
5. Pending- design for universal trailer for cruisers
6. Maintenance list to be published in coming Newsletter. 1st work party on 15 April.

£800 estimate for sepairing-motorto-fan. Tl W~ Lited oo Qo 4%e(
7. 11th July Commodore’s Cocktail Party, 17/18 June Locks Regatta 14th October Junior
prizegiving.
Section Reports
Treasurer Current Account balance -£ 24770. Subs to date £7115, Compound fees £1300.
Sailing Sec Draft fixture list is ready. John Reynolds to obtain 3 prizes for Autumn series and
Boxing Day Race. .
PLSA and AC Tony Pearce brought to the attention of the Committee various
incentives/grants/events involving and available to sports clubs in Portsmouth i.e Sail Training Assn
16-21 yr olds, International Festival of the Sea 2001(combined with the Royal Tournament), and
Bi-Centennary of Trafalgar.



Havant B.C. propose a nature reserve at W Hayling which PLSA support. If any conflict of
interests arises with harbour users then nature conservation will take precedence.

Self funding Trust Ports are proposed to replace Harbour Boards.

Members will be independent and have no vested interests, serving 3 year term and no more than 3
terms(8-12members).

Social Secretary 17 June -Regatta Saturday Night party/barbecue. Committee to consider
whether to charge fees for Regatta entry.

15 April Fitting Out Dinner with guest speaker, black tie £18-50 maximum 70 people.

3rd May Brian Wood Wednesday Wake proposed by Christina Holden,seconded John
Reynolds.

13 May Use of clubhouse requested by Tim Sage for Emma,s Birthday party.Agreed.
Compound 67 dinghies allocated space in summer compound. 33 cruisers on moorings.

When safety boat is repaired, moorings can be checked and plotted on chart. All buoys to be blue
and white and numbered clearly details in next newsletter. Cruiser meeting 25th March 10am.
Rusty obsolete scaffolding to be removed from compound also winch and any scrap metal.
ACTION Nick will deal with this after the launch week-end(7.8.9th April).

Old Club Trailer - Notice of Sale to be put on Board for offers.

Membership Secretary New members. Mr Utting with Laser and Mr Gavaghan with
Wayfarer-previously interviewed by Committee members- Fast Tracked- Agreed Unanimously.
181 members renewed. 16 outstanding.

LHB dues inadvertently overcharged by £1. Memo to be put in Newsletter asking what action
members would expect.

Wine Committee Wednesday 7-30 Wine Committee meeting.

It was agreed to renew the maintenance contract for the cooler with Academy Refrigeration.
Any Other Business .

A letter of thanks to be sent to Sally Reynolds who has stepped down from organising swimming
session.

Newsletter All copy to be submitted to Tim Sage by end of February.

John Reynolds made a statement about the claim made by Dave Mills at the January Commuittee
meeting. ;-

“At the Jan 2000 Committee meeting and during any other business, Mr D Mills made the
allegation that I was conspiring to disassemble the Locks cruising Section.

I am completely disgusted, not only by his discourtesy and the manner in which he made the
allegation, but also by its content. I remain highly offended that such a senior committee member
should pedal personally damaging allegations during Committee business.

If Mr D Mills is able to substantiate his allegation to the satisfaction of the committee then I will
honourably stand down from the commuittee™.

Mr Mills was dismayed that his comments had given the wrong impression which he had not
intended and said that he would apologise.

There being no further business the meeting closed at 2230hrs

Nick Davies E Druce

Commodore 4/ &/JO""M ' Hon Secretary



LOCKS SAILING CLUB

Minutes of the Committee Meeting held on 17 January 2000

Chairman Commodore N Davies.

Apologies B Holden, C Holden,C Reynolds, J Druce

Present E Druce, J Reynolds, P Ashbourne, T McDonald, D Mills, J Basker, C McDonald, A
Adams, T Pearce ’
Minutes of the Last Meeting on 20 December 1999 were read and approved as correct proposed
A Adams, seconded T McDonald.

Matters Arising

1. A tower is to be erected for repair of anemometer.

2. The Sailing Sec will contact the handicapper re RY A return in 2000.

3. Pending-Inspection of tender trailers and purchase of new tender.

4. Pending-Extras for Dot Patrol.

5. Letter to Dave Cruddace giving 14 days for removal of trailer before disposal by Club.

Section Reports

Treasurer Current Account balance - £12000 and rising. Club received £326 rate rebate for Club
and £27 for hut.

The contract for gas system maintenance does not include radiators which are rusting and need
replacing.

Sailing Sec Sailing season to commence 21 April to allow 2 weeks for repair to cruiser trailers.
PLSA and AC The secretary of PLSA is to be informed officially that Tony Pearce is our new
representative. Meetings on 1st and 3rd February. Nick Davies will inform Malcolm Hills of the
change. .

Premises There is a long list of maintenance required and volunteers are needed. Extractor for
men’s changing room, decoration of clubroom, electric meter box etc..

ACTION List to be provided for discussion at next committee meeting.

It has been requested that smoking should be banned in the clubroom.

ACTION As a smoker Terry McDonald will provide a note for the next newsletter and ask for
Member’s opinions.

Cruisers There are 29 on moorings. lan Morris wants a mooring for a Cobra. LHB will get a chart
for City Engineers and provide Terry with a blank. Steve Schofield has some quite accurate charts
also with probably only a couple of differences. This chart will be checked by Terry with Cruiser
members at next Cruiser meeting.

ACTION Terry Mcdonald will ask LHB about coloured buoys for each club.

Membership Secretary New members. 1 Stephen Paull- Associate Member proposed Steve
Schofield-Agreed. 2Chris Phillips -Full membership RS300 Agreed.

147 members renewed. 48 outstanding.

Any Other Business

1. Brian Wood bequest. It was agreed to provide plaques in his memory for two chairs as well as
drinks for Members as requested.

2.The Commodore’s Cocktail/Reception party to be held in the summer in future.



Peter Ashbourne suggested that this could be combined with an afloat party cum mini fleet review
in practice for our Centenary party.

3. RYA have produced a format for the addendum to Club rules re VAT on subscriptions.

4. Cruiser section is happy with trial winter compound layout space on West wall. Without trailers
perhaps more cruisers could fit in.

The Commodore that a safety officer should be appointed to control the laying up and launching
situation and suggested one trailer for all boats.

ACTION he will get a design prepared as a basts for discussion

5. Dave Mills claimed that John Reynolds had told a new member that the Club was going to get
rid of cruisers. John Reynolds totally rejected this and Nick Davies said that everyone knew that
this was not the case.

6. Currently dinghies who sail 50% or more of winter races get 50% discount on compound fee.
Nick Davies proposed and Jim Basker seconded the proposal- that this discount should be
discontinued Passed-8 for, 1against and 1 abstained.

7. The Vice Commodore Jim Basker will attend the Tudor Dinner Dance in the Commodore’s
absence. .

8. Junior prizegiving on Saturday 22nd January. Christina to award Prizes in the Commodore’s
absence and as the Vice Commodore would not be available either.

There being no further business the meeting closed at 9.50pm

Nick Davies // Q. 1 M-u& ) E Druce

Commodore Hon Secretary

AGENDA COMMITTEE MEETING FEBRUARY 21 2000

1. INTERVIEW ANY NEW MEMBERS

2 APOLOGIES FOR ABSENCE

3 MINUTES OF LAST MEETING 17 JANUARY 2000
4.  MATTERS ARISING

1. Anemometer repair, new tender, strips and bung for Dot Patrol-all pending
2. Handicap return (Colin Matthews report)
3 Inspection of tender trailers- Nick Davies-pending
4. Dave Cruddace’s trailer
5. Design for universal trailer for cruisers
6 List of club maintenance
7 Date for Cocktail party and Junior prizegiving
SECTION REPORTS
LEASE OF CRUISER MOORINGS
- SWIMMING SESSION
ANY OTHER BUSINESS
NEWSLETTER
NEXT COMMITTEE MEETING 20 MARCH 2000
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